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Highlights   Pulled through the crisis well

  Premium volume exceeds  
€6 billion for the first time 

  Premium trend in Austria corre
sponds to the overall market 

  Group premiums rose by 8.4% 
and profit increased by 52.8%

  Greatest growth evident in life 
insurance with a rise in premiums 
of 13.1%

  Clear increases in every region 
and segment 

  Innovative UNIQA assistance serv
ices remain on a course of success 

  Opening of the Hotel Tower by 
star architect Jean Nouvel with 
innovative energysaving features

  Dividend: still stable at 40 cents/
share 2010



Im Druck bitte Seite ergänzen

The UNIQA Group Austria is one of the leading insurance groups 
in Central Europe. The success of the UNIQA brand introduced in 
1999 was mainly due to the fact that it was possible to integrate 
its Austrian identity with a strong presence in the markets of 
Europe.  UNIQA focuses on individuality: The strategy of the Group 
is a response to the diverse conditions in its markets and accommo-
dates the regional differences of the various locales. Today, UNIQA 
enjoys success in 21 markets: Between 1999 and 2010, the Group 
was able to tap 15 new markets, thereby increasing its percentage 
of international involvement from approximately 6% to a current 
38.5%. Approximately 20,000 employees and sales partners serve 
more than 7.5 million customers with over 16.5 million contracts 
throughout the Group.

UNIQA’s corporate philosophy is characterised by equality, respect, 
community and flexibility. These fundamental values establish a 
reliable foundation for trust and loyalty. Another factor in Group’s 
on-going economic and ecological success is its commitment to 
innovative leadership and added value to the customer. 

Under the umbrella of the publicly listed company UNIQA Ver-
sicherungen AG, the Group is active in all segments of the 
insurance business through all sales channels. UNIQA‘s strategy 
springs from a common, central goal: UNIQA is pursuing a stra-
tegy of consistent yield-oriented growth through expansion and 
internationalisation. In the area of bank assurance, UNIQA and the 
 Raiffeisen Bank Group are pursuing new paths in the context of 
their Preferred Partnership: The joint expansion into Eastern and 
South Eastern Europe offers rewarding prospects. 

Diversification and integration – 
from Austria to Europe

UNIQA Shares
UNIQA on the capital market

Financial Section

Corporate Citizenship
A responsible partner for the future

Staff & Partners
Active throughout Europe for customers

Group & Profit
Significant premium growth in all regions  
and segments

Processes & Products
Succes through consistent product and  
process innovation

Customers & Markets
A partnership with quality

Strategy
The concept of internationalisation stands the 
test of time
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CEO Konstantin Klien has 
shaped the successful develop
ment of the UNIQA Group over 
the last ten years. With a policy 
of expansion guided by his 
sound judgement, UNIQA has 
spread from its Austrian roots 
to become an insurance group 
of European character. As of 30 
June, Konstantin Klien will step 
down to a welldeserved retire
ment and hand over the com
pany leadership to Andreas 
Brandstetter. On behalf of the 
Supervisory Board, I would like to thank him for his tremendous 
commitment and the company’s success.

Furthermore, I would like to thank all of our employees and 
business partners for their high level of commitment and their 
indispensable contribution to a successful 2010. 

Vienna, April 2011

Christian Konrad

Christian Konrad
Chairman of the Supervisory Board

Dear shareholders,
customers and business partners,

In 2010, the global economy showed signs of a general recov
ery after years of recession. This growth, however, fuelled as it 
is by a strong increase in exports, is not on a secure foundation 
yet. In addition to weak domestic demand, mainly rising gov
ernment debts are responsible for this uncertainty. Public debt 
has exploded due to economic stimulus packages, and the 
eurozone has fallen into one of the most severe crises since the 
introduction of the euro, leading to a massive crisis of confi
dence in the entire currency. Overcoming and containing pub
lic debt is at present the greatest challenge facing European 
states and the USA. Successfully coping with these problems 
is the first step towards sustainable, broad economic growth.

For the UNIQA Group, 2010 was an ambivalent year. The en
couraging growth in nearly all markets and the significant im
provement in Group profits are the positive side of the picture. 
On the other hand, the Group profits were reduced by large 
increases in claims, as well as the continuing high volatility of 
profit depending on extraordinary claim events, such as storms 
or floods. This is due not least to suboptimal market shares in 
a series of Central and Eastern European markets, as well as 
premiums that have become insufficient due to risk profiles 
changing because of natural occurrences.

The development of earnings is encouraging in Austria, where 
the stabilisation of financial profits and the absence of storm 
claims contributed to a significant increase in profits. This is 
even more important because stable positive development in 
our home market provides the foundation for the further ex
pansion of our market shares in foreign markets. 

At the beginning of 2013, Solvency II will pose new challenges 
to the UNIQA Group. This refers not only to the question of a 
sufficient supply of solvency capital, but also the creation of 
efficient corporate structures from the perspective of the new 
regulatory requirements, and the further development of the 
risk management process. We initiated comprehensive prepa
ratory work on this topic years ago. These measures focus on 
implementing efficient organisational structures and processes 
as well as evaluating the business model and product policy. 
One of the most important challenges we have to deal with 
now is to create optimal conditions in terms of Solvency II by 
the end of 2012. We view Solvency II as an opportunity and as 
an optimal preparation for further successful development and 
strengthening the Group in our markets. At the same time, our 
focus will remain on profitable business and the continued im
provement of our income situation, to bring UNIQA to the 
level of our international peers in this area as well. 



 UNIQA Group Report 2010 5

Fo
re

w
or

ds
St

ra
te

gy
C

us
to

m
er

s
Pr

od
uc

ts
G

ro
up

St
af

f
C

iti
ze

ns
hi

p
Sh

ar
es

The overall significant improve
ment of the business perfor
mance allows us, in agreement 
with the Annual General Meet
ing, to continue our sustain
able dividend policy by pro
posing a dividend of 40 cents 
per share. 

In the area of legal regulations, 
the new capital adequacy re
quirements in Solvency II pose 
a special challenge for the en
tire European insurance indus
try. In addition to significant costs associated with the intro
duction of the new regulatory framework, there are a series of 
weak spots in the parameters and details that need to be dealt 
with before the system goes into effect on 1 January 2013. The 
insurance industry has shown in the past that it can overcome 
global crises, even under the existing regulatory framework. 
The regulations contained in Solvency II seem in a few areas to 
be unfitting and excessive, calling into question the successful 
business model of the European insurance industry in essential 
segments, such as classic life insurance. Our commitment and 
our effort should therefore be directed at working together 
with the relevant European institutions on the necessary final 
touches for a successful solvency model. 

2010 brought along a number of challenges that we met with 
high commitment and great creativity, paving the way for our 
good profit performance. We would like to thank all our em
ployees and partners for this. And finally I would like to thank 
you, our shareholders, for your trust in our company. UNIQA 
is wellequipped to handle the coming challenges, and I am 
convinced that my successor, Andreas Brandstetter, will con
tinue to lead UNIQA successfully down its path as a European 
insurer with Austrian roots.

Vienna, April 2011 

Konstantin Klien

 
Dear ladies and gentlemen,

Three years after the worst recession since 1945, our annual 
report for 2010 covers a year defined by global economic 
 recovery. However, there are still significant economic imbal
ances, and they have caused the worldwide recovery phase to 
proceed in divergent ways in the various markets and eco
nomic regions. Austria was able to profit from Germany’s power
house economy and the strong increase in export, recording 
comparatively strong economic growth. The same applied to 
most of the Central and Eastern European countries, which 
were also supported by strong export demand and were able 
to record significant improvement of the economic environ
ment. 

However, there are still many uncertainties in this economic 
recovery scenario. First, domestic demand remains weak in 
many countries, and this is one of the essential prerequisites of 
selfsustaining growth. Second, fiscal political measures aimed 
at reviving economic growth are burdening the public purse 
to an unprecedented extent. The uncertainty about govern
ments’ ability to noticeably reduce their budget deficits – this 
applies particularly to states on the periphery of the eurozone 
– still conceals significant risks, especially for the finance sector 
and the capital markets.

In the past financial year, the UNIQA Group was able to record 
a distinct increase in earnings with a profit on ordinary activi
ties before taxes of around €153 million. The most important 
basis for this was positive growth in nearly all markets and busi
ness segments. With an increase in premiums written by 8.4%, 
for the first time we were able to achieve a premium volume 
of over €6 billion. The life insurance line deserves special men
tion; due to the very successful cooperation with the Veneto 
Banca in Italy and continued strong growth in Central and 
Eastern Europe, it was able to post just over 13% growth com
pared to the previous year. With 5.9% growth in premium 
volume in property and casualty insurance, and 3.5% in health 
insurance, we were able to attain growth significantly above 
the market average in both other business segments as well. 
This development underlines once more UNIQA’s good posi
tion in our core markets. 

The stable development of capital investment results, with a 
17.3% increase in net investment income to €841 million, also 
contributed to this positive trend in profit. Profit on ordinary 
activities in 2010 was dampened by a massive increase in claims 
due to natural disasters, especially in Germany, Poland, and 
other markets in Central and Eastern Europe. In recent years, 
there has been a general increase in the number of smaller 
claim events, which will lead to an adjustment of premiums 
due to the changing risk situation.

Konstantin Klien 
Chairman of the Management Board
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Andreas Brandstetter
Vice Chairman of the  
Management Board

Konstantin Klien
Chairman of the 
Management Board

Gottfried Wanitschek
Member of the  
Management Board

Karl Unger
Member of the 
Management Board

Hannes Bogner
Member of the 
Management Board
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Gottfried Wanitschek
Member of the 
Management Board

 Born 1955
  Academic background: 
Law

Dr. Wanitschek started 
working in the insurance 
business back in the eigh
ties and was first head of 
the legal office and later 
secretary general of 
Raiffeisen Versicherung 
AG. From 1991 until he 
was appointed to the 
Management Board of 
UNIQA Versicherungen AG 
in 1997, he was director of 
the holding company 
LeipnikLundenburger 
Industrie AG, managing 
 director of Kurier GmbH, 
member of the executive 
management at Media
print and director of Zeit
schriftenVerlags beteili
gungsAG.

  Responsible for: Asset 
management (front 
 office), equity holdings, 
property management, 
legal affairs, general 
 administration, internal 
auditing

  Country responsibility: 
Bosnia and Herzegovina, 
Croatia, Czech Republic 

Konstantin Klien
Chairman of the 
Management Board

 Born 1951
  Academic background: 
Economics

Dr. Klien joined the UNIQA 
Group in October 2000 as 
Vice Chairman of the 
Management Board. Since 
1 January 2002, he has 
been Chairman of the 
Management Board and 
CEO of UNIQA Versiche
rungen AG. Dr. Klien 
 began his professional 
 career at Arthur Andersen 
and transferred to Nord
stern Versicherung in 1978, 
where he was appointed to 
the Management Board in 
1986. In 1991, he became 
Chairman of the Board of 
the holding company AXA 
Austria and also exercised 
executive functions for the 
AXA companies in Central 
Europe since 1995.

  Responsible for: Group 
management, sales, 
planning and control
ling, human resources, 
marketing, communica
tions, investor relations, 
internal auditing

  Country responsibility: 
Austria

Andreas Brandstetter
Vice Chairman of the 
Management Board

  Born 1969
  Academic background: 
Political science, 
 business administration

Dr. Brandstetter joined the 
Group in 1997 and was 
 responsible for the restruc
turing of UNIQA Versiche
rungen AG in 1999; he was 
appointed to the Man age
ment Board in 2002. 
Before that, he was head 
of the EU office of the 
Austrian Raiffeisen verband 
in Brussels and completed 
an MBA programme at the 
California State University.

  Responsible for: New 
markets, mergers & 
 acquisitions, bank sales 
policy

  Country responsibility:  
Albania, Bulgaria, 
Kosovo, Macedonia, 
Montenegro, Romania, 
Russia, Serbia, Slovenia, 
Ukraine 

Karl Unger
Member of the 
Management Board

 Born 1953
  Academic background: 
Actuarial mathematics

Karl Unger began his pro
fessional career in 1979 as 
an actuary at Volksfürsorge 
Versicherung. He later 
transferred to Nordstern 
Versicherung, where he 
was appointed to the 
Management Board in 
1994 and took over the life 
insurance department. In 
1999, Karl Unger took on 
responsibility for Central 
Europe within the AXA 
Group. He switched to 
UNIQA in 2001 as head of 
the administrative depart
ment for corporate plan
ning and joined the 
Management Board of 
UNIQA Versicherungen AG 
in 2002.

  Responsible for: Private 
customer business, IT, 
company organisation, 
customer service, Group 
actuarial office, risk 
 management

  Country responsibility: 
Hungary, Liechtenstein, 
Slovakia

Hannes Bogner
Member of the 
Management Board

 Born 1959
  Academic background: 
Business administration

Hannes Bogner has been 
with the UNIQA Group 
 since 1994 and was 
 appointed to the Man age
ment Board in 1998. Prior 
to this, he worked at THS 
Treuhand Wirtschafts
prüfungsgesellschaft in 
Salzburg and at PwC 
PricewaterhouseCoopers in 
Vienna. Mr. Bogner 
 be came a tax consultant in 
1988 and a chartered 
 accountant in 1993.

  Responsible for: Group 
accounting, planning 
and controlling,  asset 
management (back 
 office), investor relations, 
industry customers and 
reinsurance policy

  Country responsibility: 
Germany, Italy, Poland, 
Switzerland
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  Share repurchasing programme prolonged
The Management Board of UNIQA Versicherungen AG resolved 
on 21 September 2010 to take advantage of the authorisation 
to repurchase shares through the Vienna Stock Exchange grant
ed by the 2010 Annual General Meeting. This authorisation is 
for up to 14,298,521 notional nopar shares made out to the 
bearer, which corresponds to a maximum of 10% of the com
pany’s share capital. The Supervisory Board agreed to the Man
agement Board’s decision on the same day. The fifth buyback 
programme started on 19 November 2010 and will provision
ally extend to 18 May 2013.  

The purpose of the repurchase is to improve the supply and 
demand for UNIQA’s shares on the Vienna Stock Exchange, 
whereby the trade in own shares as a pecuniary reward is ex
cluded. UNIQA reserves the right, if desired, to use its own 

purchased shares to implement an employee shareholding 
scheme. The countervalue of each repurchased share may not 
be less than €8.00 and not more than €25.00. By the end of 
2010, however, UNIQA had not repurchased any shares in the 
context of this buy back programme.

Development of UNIQA shares
%

UNIQA

ATX

DJ EURO
STOXX
Insurance

1.1.2010 1.3.2010 1.6.2010 1.9.2010 31.3.20111.1.2011

150
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75

50
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Group key figures Page 2010 
€ million

2009 
€ million

2008 
€ million

2007 
€ million

2006 
€ million

Premiums written 109 5,379 5,012 4,942 4,472 4,476

Savings portion of premiums from unit- and index-linked life insurance 845 728 823 748 559

Premiums written incl. the savings portion of premiums  
from unit- and index-linked life insurance1) 

6,224 5,739 5,765 5,219 5,035

Premiums earned (net)2) 109 5,141 4,770 4,690 4,069 4,092

of which property and casualty insurance 2,433 2,290 2,214 1,858 1,716

of which health insurance 966 934 906 869 849

of which life insurance 1,741 1,546 1,570 1,342 1,527

Premiums earned (net) incl. the savings portion of premiums  
from unit- and index-linked life insurance

5,964 5,474 5,464 4,764 4,592

Insurance benefits 112 –4,458 –4,056 –3,523 –3,562 –3,682

Operating expenses (net)3) 109, 113 –1,346 –1,252 –1,236 –1,054 –966

Cost ratio (net after reinsurance) 47 22.6% 22.9% 22.6% 22.1% 21.0%

Net investment income4) 64, 110 841 717 189 955 865

Profit on ordinary activities5) 64 153 100 90 340 238

Net profit 64 95 56 67 269 175

Investments6) 62, 92 24,246 22,641 21,342 21,544 21,155

Technical provisions (net)7) 62, 63, 103 22,762 21,467 19,857 19,559 19,064

Shareholders’ equity 66 1,292 1,333 1,265 1,336 1,122

Total equity incl. minority interests 66 1,537 1,565 1,459 1,532 1,330

Average number of employees 48, 114 15,066 15,107 13,674 10,997 10,748

Insurance policies 16,471,128 15,343,004 14,699,534 13,130,215 12,533,673

1) Values gross before reinsurance.
2) Fully consolidated values.
3) Incl. reinsurance provisions and profit shares from reinsurance business ceded.
4) Minus financing costs.
5)  Before extraordinary tax on the financial sector (Hungary).
6)  Incl. self-used land and buildings, land and buildings held as financial investments, shares in associated companies and investments held on account and at risk of life insurance policyholders.
7)  Incl. technical provisions for life insurance policies held on account and at risk of policyholders.

Verrechnetes Prämienvolumen 2009
inkl. der Sparanteile der fonds- und der indexgebundenen Lebensversicherung

Mio. � 

970 Property and casuality insurance

15.6% 

2,590 Health insurance

41.6% 

2,664 Life insurance

42.8% 

Prämienvolumen 2010 nach Regionen
inkl. der Sparanteile der fonds- und indexgebundenen Lebensversicherung in Mio. €
 

289  Eastern Emerging Markets (Albania, Bulgaria, Kosovo,  

4.6%  Macedonia, Montenegro, Romania, Serbia, 
  Ukraine, Russia)

1,005  Central and Eastern Europe (Bosnia and 

16.2%  Herzegovina, Croatia, Poland, Slovakia, 
  Czech Republic, Hungary)

1,101  Western European Markets (Germany, 

17.7%  Italy, Liechtenstein, Switzerland)

3,829  Austria

61.5%
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5,
03

5

5,
21

9

5,
76

5 6,
22

4

2006 2007 2008 2010

5,
73

9

2009

4,
59

2

4,
76

4

5,
46

4

5,
96

4

2006 2007 2008 2010

5,
47

4

2009

A
s 

of
 M

ar
ch

 2
01

1 
(s

im
pl

ifi
ed

 v
er

si
on

)

Domestic Insurance Companies Service Companies

International Insurance Companies Other Holdings

UNIQA Prater-
straße Projekt-

errichtungs 
GmbH
100%

call us 
Assistance 

International 
GmbH
61%

PKB-
Privatkliniken
Beteiligungs-

GmbH
75%

Raiffeisen
evolution  
project

development 
GmbH
20%

CEESEG AG
6%

LEIPNIK-LUN-
DENBURGER 

INVEST
Beteiligungs 

AG
10%

PremiaMed
Management

GmbH
75%

Medial 
Beteiligungs-

GmbH
29.6%

Medicur
Holding- 
GmbH
25%

SK 
Versicherung 

AG
25%

Valida  
Holding AG

40.1%

VBV-
Betriebliche 

Altersvorsorge 
AG

5.9%

AUSTRIA 
Hotels 

Liegenschafts-
besitz AG

99.5%

Niederöster-
reichische

Versicherung 
AG 

13.2%

STRABAG SE
15%

UNIQA
International 

Versicherungs-
Holding GmbH

100%

UNIQA 
Biztosító Zrt.

Budapest (HU) 
85%

UNIQA 
osiguranje d.d.

Zagreb (HR) 
80%

UNIQA  
Asigurari S.A. 

Bucharest (RO) 
100%

UNIQA TU na  
Życie S.A.
Łodz (PL)

69.8%

Mannheimer 
Krankenver-

sicherung AG 
Mannheim (D)  

100%

mamax 
Lebensver-

sicherung AG 
Mannheim (D)  

100%

UNIQA 
Lebensver-

siche rung AG 
Vaduz (FL)

100%

UNIQA 
Life S.p.A. 
Milan (I)

90%

Mannheimer 
AG Holding

Mannheim (D) 
91.4%

Mannheimer 
Versicherung 

AG 
Mann heim (D)  

100%

UNIQA 
pojiš ’ tovna a.s.
Prague (CZ) 

100%

UNIQA Re AG
Zurich (CH)

100%

UNIQA 
Previdenza 

S.p.A.
Milan (I) 
100%

UNIQA 
Versicherung 

AG
Vaduz (FL) 

100%

UNIQA 
Assicurazioni 

S.p.A.
Milan (I)  
100%

UNIQA TU 
S.A.

Łodz (PL) 
68.5%

SIGAL 
LIFE UNIQA

Group AUSTRIA
Sh.A.

Tirana (AL)
100%

SIGAL UNIQA
GROUP 
AUSTRIA

SH.A.
 Priština (KS)

100%

UNIQA A.D. 
Skopje 

Skopje (MK)
100%

SIGAL UNIQA
Group 

AUSTRIA
Sh.A.

Tirana (AL) 
68.6%

UNIQA 
Osiguranje d.d. 
Sarajevo (BiH) 

99.8%

UNIQA Life S.A. 
Bucharest (RO)

100%

UNIQA 
Insurance plc

Sofia (BG)
99.9%

UNIQA 
poiš ’ tovňa a.s.
Bratislava (SK) 

99.9%

Insurance 
company 
”UNIQA“
Kiev (UA) 

80.3%

UNIQA LIFE
Kiev (UA)

100%

UNIQA životno  
osiguranje a.d.o.
Belgrade (SRB) 

91.4%

UNIQA Health 
Insurance AD 

Sofia (BG) 
100%

UNIQA Life 
Insurance plc

Sofia (BG)
99.7%

UNIQA  
Neživotno  

osiguranje AD 
Podgorica (MNE)

100%

UNIQA Životno  
osiguranje AD

Podgorica 
(MNE) 
100%

UNIQA 
Assurances 

S.A.
Geneva (CH)

100%

UNIQA 
Protezione S.p.A. 

Udine (I)
89.8%

Raiffeisen Life 
Insurance 

Company LLC  
Moscow (RUS)

75%

UNIQA  
neživotno  

osiguranje a.d.o.
Belgrade (SRB) 

100%

UNIQA 
Beteiligungs- 

Holding 
GmbH
100%

UNIQA
Immobilien-

Service GmbH
100%

UNIQA 
Finanz-Service 

GmbH
100%

FINANCE LIFE 
Lebens- 

versicherung 
AG

100%

UNIQA
Sach-

versicherung 
AG

100%

UNIQA
Personen-

versicherung 
AG

63.4%

Raiffeisen
Versicherung 

AG
100%

CALL DIRECT
Versicherung 

AG
100%

Salzburger 
Landes-

Versicherung 
AG

100%

UNIQA 
Software-

Service GmbH
100%

UNIQA
Human 

Resources- 
Service GmbH

100%

UNIQA 
HealthService 

GmbH
100%

UNIQA 
Real Estate AG

100%

UNIQA
Leasing GmbH

25%

UNIQA 
Group Audit 

GmbH
100%

 Group Organisational Chart 125

UNIQA
Versicherungen

AG

Premium volume written
incl. the savings portion of premiums from unit- and index-linked life insurance

€ million

Premium volume earned
incl. the savings portion of premiums from unit- and index-linked life insurance

€ million

Premium volume 2010
incl. the savings portion of premiums from unit- and index-linked life insurance

€ million

Premium volume 2010 by region
incl. the savings portion of premiums from unit- and index-linked life insurance

€ million

Share of international business
%

38
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2006 2007 2008 2010
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.6
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